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Transforming Rehabilitation – Staff Transfer and Protections Consultation
 

The branch have undertaken numerous consultations throughout the offices of the NW Probation Trusts. I think it fair to say that the lack of clear information from the MoJ only served to fuel their anger.

Specifically in terms of the draft agreement;

 Measures
The main concerns are what are the numbers and locations of jobs within both the NPS and CRC and securing of admitted body status in the LGPS for both the NPS and CRC. Our members need a cast iron guarantee that this will be the case. You will be aware that as of this date nothing has been confirmed in respect of both these concerns

Our members welcomed the fact that the TU’s and collective bargaining was a feature of the agreement. 

 Staff Transfer 
 Unsurprisingly this was seen by members as the most contentious element of the whole proposals.

In the consultations we explored member’s feelings as to what they felt of the proposed methods and we had frank discussions around what other possible methods could be used

 Our members were wholly condemnatory of the proposed criteria for transfer, deeming that by virtue of where you are located at a certain moment is unfair to determine who your future employer is. Some members have been denied mobility over recent years by the Trust.

 Other options of selection by either by an assessment or random selection were also seen as unfair processes.

The lack of information did not help the discussions and many members felt bewildered by the lack of detail. The subsequent guidance notes, which our members have not seen, do add some clarity but is still woefully lacking in detail.

 Protections
 Our members welcomed the protections built in to the draft agreement. 

 

A no compulsory redundancy agreement is seen favourably however our member’s real fears are what happens after point of sale. They envisage there being wholesale redundancies, as happened in London CP, and to that end our members want to see the protections extended beyond point of sale. They wish for the Voluntary Redundancy Scheme to become the standard redundancy scheme, so that it is enshrined in terms and conditions which will be protected by TUPE.

 

The MoJ are content with underwriting pensions liabilities and thus why cannot they do so for the costs of redundancy, indeed Lord McNally in responding to representations we made to North West MP’s has cited that the MoJ is aiming to deliver over  £2 billion pounds worth of saving by 2014/15.

 We believe that an enhanced redundancy scheme and extended protections are affordable in this context.

 Specifically the scheme on offer does not match that of West Midlands and Staffordshire Trust i.e. 104 weeks and since we always aim to harmonise terms and conditions upwards to the best available then that is the scheme we should seek. We understand that is also the bargaining view of Napo.

 Summary
Whilst our members engaged in the discussions around the draft agreement and whilst they want us to secure the best deal they voiced much opinion about what we were doing to resist these proposals and where is the high profile campaigning. They want to see national publicity by Unison against the proposals and want this to coincide with the Offender Rehabilitation Bill coming before Parliament.

 We obviously encouraged them to continue to make representations to their MP’s

 The members were also concerned that Napo is already poised to take industrial action and question Unisons strategy in not balloting simultaneously. Simply put, our members are ready and willing to take action to defend their future jobs and terms and conditions.

 

 

