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6th March 2014 





 Probation Pay Bulletin No 1

PAY CLAIM 2014

This bulletin asks you what we should submit as a pay claim for probation workers in England and Wales for 2014. UNISON’s Probation Committee is recommending that we put in a claim for:

· An above inflation increase on all pay points with effect from 1 April 2014

· The shortening of pay bands 1, 2, 3 & 4 by deleting the lowest pay point in each band
BACKGROUND

The Probation National Negotiating Council (NNC) will formally come to an end on 31 May when it is proposed that probation staff transfer either to the NPS or to one of the CRCs. Talks are currently underway between the unions and the Ministry of Justice about the successor bargaining machinery that will replace the NNC for NPS and CRC staff. The continuation of national collective bargaining for both groups of staff is guaranteed in the Staff Transfer and Protections Agreement. It is therefore very important that the unions have in place a strong pay claim to take into the new bargaining arrangements.  Your representatives on the Probation Committee are Kev Allsop, Louise Watson and Tracey Galoway-Smith.
Probation staff had no pay rise at all in 2010, 2011 or 2012. Staff got increments in these years, but only one increment in 2011 and 2012. The reason for this was the Government ban on public sector workers earning over £21,000 getting any pay increase in 2011 or 2012. Staff earning under £21,000 got two increments for each of these years, but like everyone else, the value of their pay points did not increase.

Probation members voted to accept a small 1% pay increase last year. This was the first real pay rise since 2009!

So, probation staff pay has stagnated badly over the last few years, and it is not surprising that members are starting to ask, ‘When can we expect to see our pay start to catch up with the cost of living?’

The Government’s plan is to limit public sector workers like you to another below inflation pay rise of 1% this year. Inflation is currently running at 2.7% (RPI).

YOU’RE WORTH MORE

UNISON’s ‘Worth It’ campaign is all about raising the temperature over public sector pay this year. We want to move pay up the agenda, because most public sector workers, including probation staff, have seen their pay effectively frozen for the last few years. UNISON’s campaign is for better and fairer pay for probation staff in England and Wales. And we want it now.

We know that members are worried about how to make ends meet. Bills keep on rising, but your salary doesn’t. According to the Government, this is not going to end any time soon, so you face the prospect of your pay flat-lining for the foreseeable future. In light of this we have to ask ourselves the question: if we don’t start to push back on pay restraint this year, then when will we? Next year will be no different, nor the next; and what will the buying power of your salary be by then?

UNISON wants to know how strongly you feel about your pay and the problems that the Government’s attempts to cap public sector pay are giving you and your household. Your branch will be able to give you more details about UNISON’s ‘Worth It’ campaign and you will have the chance to put on the record (anonymously) the impact the Government’s economic policies are having on you and your family.
YOUR SALARY IS WORTH 16% LESS SINCE 2010

Since 2010, the purchasing power of your pay packet has deteriorated by a shocking 16%. This is the result of Retail Price Index (RPI) inflation ranging from 3% to 5.2% during this period. 

At the end of this bulletin you can check for yourself what probation staff salaries would look like today if they had kept pace with inflation. The tables show some examples for probation staff earning different salaries. 

Retail Prices Index inflation (which includes housing costs) is forecast to stay in the region of 3% up until 2017.  So, unless we can improve the value of probation staff pay awards, the buying power of your pay packet will continue the slide that we have seen since 2010.

MAKING A CLAIM FOR THE FUTURE

It is really important that we put down a marker with our pay claim that we are not prepared to continue with below inflation pay awards in the future. If the Government gets its way, the pay claim will end up being negotiated with the new National Probation Service and the 21 Community Rehabilitation Companies. We want to impress upon both the NPS and the CRCs that we are serious about improving your pay.

NOW HAVE YOUR SAY ON PAY
The Northwest Probation and CAFCASS branch is consulting you during March on what you want us to include in the trade unions’ pay claim for this year. 
UNISON was disappointed that the employers were not prepared to continue the work of recent pay awards to shorten the pay bands, because there is a concern that such long pay bands may hide pay discrimination. That is why we have included the shortening of these pay bands in our suggested claim for 2014.

Please do let your UNISON branch know your views 
At our Annual General Meeting on the 13th March 

Via your Steward

To info@nwpc.org.uk

AGM

17.30

Arena Point (Unisons NW regional HQ)

Guest Speaker – Ben Priestley, National Officer

	
	
	
	
	
	

	Probation NNC Pay Band 1 Pay Point 20 

	Year
	Historic Annual RPI
	Pay award
	Cumulative deterioration in value of pay
	Actual salary
	Salary if in line with inflation

	2009
	 
	 
	 
	£15,941
	 

	2010
	4.6
	0
	4.6
	£15,941
	£16,674

	2011
	5.2
	0
	10.0
	£15,941
	£17,541

	2012
	3.2
	0
	13.6
	£15,941
	£18,102

	2013
	3
	1
	15.8
	£16,100
	£18,645

	
	
	
	
	
	

	
	
	
	
	
	

	Probation NNC Pay Band 2 Pay Point 40 

	Year
	Historic Annual RPI
	Pay award
	Cumulative deterioration in value of pay
	Actual salary
	Salary if in line with inflation

	2009
	 
	 
	 
	£19,398
	 

	2010
	4.6
	0
	4.6
	£19,398
	£20,290

	2011
	5.2
	0
	10.0
	£19,398
	£21,345

	2012
	3.2
	0
	13.6
	£19,398
	£22,028

	2013
	3
	1
	15.8
	£19,592
	£22,689

	
	
	
	
	
	

	
	
	
	
	
	

	Probation NNC Pay Band 3 Pay Point 60

	Year
	Historic Annual RPI
	Pay award
	Cumulative deterioration in value of pay
	Actual salary
	Salary if in line with inflation

	2009
	 
	 
	 
	£23,605
	 

	2010
	4.6
	0
	4.6
	£23,605
	£24,691

	2011
	5.2
	0
	10.0
	£23,605
	£25,975

	2012
	3.2
	0
	13.6
	£23,605
	£26,806

	2013
	3
	1
	15.8
	£23,841
	£27,610

	
	
	
	
	
	

	
	
	
	
	
	

	Probation NNC Pay Band 4 Pay Point 90 

	Year
	Historic Annual RPI
	Pay award
	Cumulative deterioration in value of pay
	Actual salary
	Salary if in line with inflation

	2009
	 
	 
	 
	£31,737
	 

	2010
	4.6
	0
	4.6
	£31,737
	£33,197

	2011
	5.2
	0
	10.0
	£31,737
	£34,923

	2012
	3.2
	0
	13.6
	£31,737
	£36,041

	2013
	3
	1
	15.8
	£32,054
	£37,122

	
	
	
	
	
	

	Probation NNC Pay Band 5 Pay Point 105

	Year
	Historic Annual RPI
	Pay award
	Cumulative deterioration in value of pay
	Actual salary
	Salary if in line with inflation

	2009
	 
	 
	 
	£36,798
	 

	2010
	4.6
	0
	4.6
	£36,798
	£38,491

	2011
	5.2
	0
	10.0
	£36,798
	£40,493

	2012
	3.2
	0
	13.6
	£36,798
	£41,789

	2013
	3
	1
	15.8
	£37,166
	£43,043

	
	
	
	
	
	

	Probation NNC Pay Band 6 Pay Point 120

	Year
	Historic Annual RPI
	Pay award
	Cumulative deterioration in value of pay
	Actual salary
	Salary if in line with inflation

	2009
	 
	 
	 
	£42,646
	 

	2010
	4.6
	0
	4.6
	£42,646
	£44,608

	2011
	5.2
	0
	10.0
	£42,646
	£46,928

	2012
	3.2
	0
	13.6
	£42,646
	£48,430

	2013
	3
	1
	15.8
	£43,072
	£49,883
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